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A  N 


T  O 


THE  MEMBERS 


OF  THE 


ROYAL  COLLEGE  OF  SURGEONS . 


THE  Memorial  which  has  recently  been  prefented  by  Dr  Gregory 
to  the  Managers  of  the  Royal  Infirmary,  on  the  manner  in  which 
the  attendance  of  the  Surgeons,  is,  and  ought  to  be  regulated  ;  has  not 
only  brought  the  fubjedt,  anew,  under  the  confideration  of  thofe  im¬ 
mediately  concerned,  but  has  alfo  warmly  interefted  the  Public 
mind. 

The  Managers,  convinced  as  they  are,  that  fome  change  ought 
to  be  adopted,  but  determined  to  proceed  with  that  caution  which 
the  importance  of  the  cafe  requires,  have  defired  to  be  informed  of 
the  opinion  of  the  College  of  Surgeons,  in  their  colledHve  capacity, 
before  they  fhall  decide  in  favour  of  any  fpecific  change.  The 
College,  in  order  to  be  enabled  properly  to  fulfil  the  defire  of  the 
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Managers,  has  invited  each  of  its  Members  to  tranfmit  to  the  Pre- 
fident  his  fentiments  in  writing.  As,  at  our  public  meetings,  we 
have  not  leifure  to  engage  in  long  difcuffions,  this  feems  to  be  the 
beft  method  that  can  be  devifed  for  obtaining  the  genuine  fenfe  of 
the  whole  College,  on  a  fubjed  of  the  moft  ferious  importance  ;  and 
it  becomes  the  duty  of  every  Member  who  has  maturely  confidered 
it,  to  communicate  his  fentiments,  in  this  channel,  to  the  reft  of  his 
Brethren. 

It  is  for  this  reafon  I  fubmit  to  their  confideration  the  prefent 
Addrefs ;  alluring  them,  that  I  am  more  folicitous  to  develope  the 
principles  which  ought  to  guide  the  College  in  returning  an  anfwer 
to  the  Managers,  than  to  have  my  own  plan  preferred. 

My  opinion  on  this  fubjed  has  been  long  decided.  I  have  in¬ 
deed  uniformly  deemed  the  prefent  arrangements  of  the  Surgical  De¬ 
partment  of  the  Infirmary  as  very  faulty,  much  worfe  indeed  than 
thofe  which  exifted  during  the  firft  years  of  my  attendance  as  a 
furgeon  of  the  Hofpital.  The  four  furgeons,  who,  under  the  name 
of  Subjiitutes ,  then  acted  as  affiftants  to  the  monthly  attendants,  and 
who,  occafionally,  had  the  foie  charge  of  the  houfe,  formed  a  body 
of  men,  whofe  duty  it  was  to  fee  the  regulations  inforced,  and  who 
were  accuftomed  to  deliberate  and  ad  in  concert.  I  remember  a 
particular  period  at  which  this  office  was  filled  by  individuals,  who, 
matured  by  experience,  though  ftill  in  the  vigour  of  life,  attend¬ 
ed  the  Hofpital  with  affiduity,  negleded  no  part  of  its  bufinefs,  and 
added  many  improvements  to  the  art  of  furgery.  Thefe  advantages 
are  to  be  afcribed,  in  part,  to  that  fpirit  of  emulation,  which  natu¬ 
rally  arifes  among  men  of  ability  engaged  in  the  fame  purfuit.  The 
fucceffion  of  Subftitutes,  however,  by  Rotation ,  as  well  as  of  the 
monthly  attendants,  rendered  the  fyftem  defedive ;  and  would  have 
rendered  it  more  and  more  defective,  had  it  continued  to  the  prefent 
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time,  in  proportion  to  the  increafing  number  of  the  Members  of  the 
College  of  Surgeons*  But  I  muft  confefs,  that  the  plan  which  was 
fubftituted,  and  which  is  at  prefent  aCted  upon,  appeared  to  me,  from, 
the  beginning,  and  flill  appears,  far  more  objectionable  than  that 
which  it  fupplanted  :  Becaufe,  by  the  prefent  regulations,  the  b u fi¬ 
ne  fs  of  the  Surgical  Department  fluctuates  inceflantly  from  one  to 
another,  and  the  benefits  ariling  from  friendly  difcuflion,  and  from 
due  experience,  are  excluded  ;  or,  to  film  up  all,  becaufe,  neither 
are  adequate  motives  nor  opportunities  for  ufeful  exertion  provided. 
So  that  the  new  arrangement  retained  much  that  was  faulty,  and 
excluded  every  thing  that  was  beneficial,  in  the  old.  At  that  time 
I  thought  of  another  plan,  which,  I  fuppofed,  might  remove  the 
defeCts  of  the  old  arrangement,  and  prevent  others  which  were  ap¬ 
prehended  from  the  new  ;  and  which,  in  particular,  might  tend  to 
keep  alive  amongft  the  Surgeons  a  fpirit  of  emulation,  ufeful  to  the 
charity,  and  advantageous  to  the  profeflion. 

The  renewed  difcuflion  of  this  fubjeCt,  occafioned  by  Dr  Gregory’s 
Memorial,  induced  me  immediately  to  fubmit  my  opinion,  con¬ 
firmed  by  experience,  to  the  confideration  of  fome  of  thofe  who 
are  intereftedfin  the  point  at  ifiue.  Several  incidental  circumftances 
have,  hitherto,  prevented  me  from  laying  it  before  all  the  Members 
of  the  College  of  Surgeons.  I  hope  that  it  is  not  yet  too  late. 
This  delay,  by  enabling  me  to  afcertain,  in  fome  degree,  the  opi¬ 
nions  of  others,  qualifies  me  to  make  a  few  obfervations  on  them : 

►.  * 

After  which,  I  fhall  ftate  my  plan  without  alteration,  as  I  think 
it  better  to  prefent  it  in  its  original  form,  than  incumbered  with 
thofe  minute  modifications,  which  the  ideas  of  others  have  fug- 
gefted. 

As  it  is  fully  as  material  to  afcertain  the  points  on  which  men 
agree  ^  as  thofe  on  which  they  differ ^  I  begin  by  remarking,  that  the 

whole 
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•  ,  ,  ne  fVie  College  of  Surgeons  feem  to  be  unani- 

whoie  oi  uie  TV  tm  _er®  p-n  That  the  removal  of  the  fuf- 

mous  on  two  material  a  ^  •  patients  to  whom  the  Infirmary 

fer'mgs  of  the  unfortunate  c  a  tfae  inftitutibn,  and  ought 

offers  an  afylum,  is  the  leat  g  i  other  conflderation.  Se¬ 
xton  no  account  to  ne  lat"  “  which  this  inftitution  affords 

condly.  That  the  means  of  tnKu.  ^  to  profeffional 

to  medical  ftudems,  an  .  °A  ‘  ‘  e#  To  attain  the  firft  of  thefe 
men,  is  the  objeft  next  m  a-  ^  ^  fecond,  as  fubfervient  to 

objefts  then,  at  all  events,  an  ^  of  ug>  if  we  adhere 

it,  ought  to  be  the  ftea  y  7  not  likely  that  we  ihall 

clofely  to  thefe  general  principles, 

differ  widely  in  their  application. 

With  tefpea  to  the  Mat,  too,  it 

individual,  that  there  are  fault. tht  P  *  » 

the  Surgical  Department,  vrh.ch  may  not 

This  is  an  important  cogence  °f  eed  ,o  the  point,  on 

for  a  moment  be  forgotten.  I  0*11  nov  1 
AVhich  there  exifts  a  diverfity  of  fentiment. 

There  are  three  opinions  which  have  their  l effective  fuppo 

.  among  the  Members  of  our  College. 

L  The  firft  is  that  of  thefe,  who,  — ^ 

their  Brethren,  the  evidence  of  ma.enal  d.f.d srnjh,  p 
tern,  maintain,  neverthelefs,  that  thefe  may  *  ’  fid& 

without  giving  up  the  plan  of  attendance  oy  Kot^on 
the  right  of  attendance  by  rotation  to  belong  o  them  , 
feft  upon  defending  this  fuppofed  right  at  all  hazards. 

This  opinion  is,  I  believe,  fupported  by  a  majority  of  the  Mem¬ 
bers  of  the  College  of  Surgeons.  Its  adherents  propo  ^^/^ons, 
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modifications,  and  particularly  an  extenfion  of  the  term  -  f  , 

-ce  by  rotation,  but  none  of  them  propofe  t  ^  ^  7 

the  term  of  one  year.  *  tend  u  be7°nd 

The  evils  necejfarily  refulting  from  a  fyftem  of  attendance 
by  rotation  have  been  fo  amply  and  varioufly  exhibited  by  D 
Gregory,  and  others,  that  I  could  only  repeat  their  aryumentl  by 
renewing  the  dzfcuffion.  The  readings  of  theft  gentlemen’  Ms 
orczbly  zmprdfed  the  minds  of  the  Managers  ;  and  they  appear  to 
confiderab.e  number  of  our  own  body,  of  whom,  I  am  one  fo 
convincing,  that  I  think  I  may  affome,  as  a  princip^,  that  th e  fof 
ezrz  of  rotation,  under  any  modification,  can  never  fulfil  the  purpofes 

.  16  *nftltutloy  and  till  their  arguments  are  confuted,  the  huma¬ 

nity  and  regard  for  confiftency  of  thofe  who  profefsthe  opinion  op- 
pofzte  to  th,  foould  aIike  induce  them  t0  abandon  ^  °P 

they  confult  their  own  intereft  only,  they  will  agree  to  this  me- 
u.e  ;  for,  while  rotation  is  carried  through  fuch  a  numerous  body 
on  the  present  plan,  there  is  no  time  for  improvement;  and  foould 
U  be  extended  to  the  longeft  period  propofed,  it  would  foil  be  very 
inadequate  for  this  purpofe.  For  each  individual  could  have  fo 
muted  a  charge  of  the  Hofpital,  during  the  whole  courfe  of  his  life 
at  he  could  neitner  gain  experience,  nor  acquire  reputation  by 
3ns  greateft  exertions.  Befides,  it  has  been  well  remarked,  that  the 
Managers  have  it  in  their  power  to  counteract  the  defigns  of  thofo 
who  contend  for  this  fyftem,  by  extending  the  term  of  each  indi¬ 
vidual  s  attendance,  to  fuch  a  length,  as  to  confine  the  charge  of  the 
idoipital  to  a  very  limited  number* 

If  thefe  propofitions  cannot  be  fet  afide,  the  adherents  of  th»  firft 
opinion  tacitly  admit,  that  their  profeilions  of  regard  to  th-  Hof 
p.tal,  and  even  to  the  improvement  of  forgery,  are  mere  words  of 
coune,  which  yield  to  the  fpirit  of  party,  or  individual  felfiflmefs. 

B  The 
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The  public  are  convinced  of  thenecc-ffity  ofa  change  o 

and  will  not  eafily  be  m^e|°  V^t  *in  a  court  of  law,  in  defiance  . 
Would  the  Surgeons  plead  tl  g 

of  the  dictates  of  humanity  ? 

1L  The  fecund  opinion  is,  *« 

•he  hands  of  .he  Manages,,  rf  .  ftw  f„rse„„s  fos  ■ 

S“'o“o ,'fud“' TL  of  yeass,  as  ,o  be  equal  to  .he  ufu.1 

of  profeflional  adivity. 

Th0fe  who  hold  this  opinion,  think  it  but  fair,  that 
,  .  t.  return  the  fum  which  they  received  from  the  Col  c0  , 
ought  to  return  for  attendance  by  rotation. 

iixty  years  ago,  as  pure  -  f  f  to  accede  to  thefe  terms, 

Thtyfu..her . hint, .hauf. he  college  re.nhs 

t]Ie  in  aired  oppo- 

tion  to  the  Bntilh  Parliame  ^  means  coincides  with  my 

fnion  to  the  omci,  am^  which  it  recommends  are  of 

Ideas  on  the  fubje  •  Th  ^  ^  det£rmined  oppofition  of  a  great 

fuch  a  nature^  as  to  p  ^  have  recourie 

mJo,i.y  of  .he  CO^  ~ns,  and  f„  „ 

to  a  court  of  law,  tl  „  -  P  ded  ,  the  Public  with  marked 

cornfos.  o  .he  ^  on  .he  pas.  of  .he 

difapprobauon,  if,  by  J  fuppofing,  that  the  Surgeons 

Managers,  it  could  be  avoide  .  PP  1  be  difpofed 

fhouia  not  carry  then  ’  %%  imfriem„y  eye  ,  a 

ever  afterwards  to  view  the  In  «■  Y  ,  thofe 

circumftance,  which  would  be  produd.v.  of  ev.ls  wo.fe  than  h„C 

which  i,  is  .he  profelfed  ohjed  of  ail  of  u.  .0  ren-ove.  J^rs.an 

important  reafon  why  a  midale  plan,  fleering  c 

two  extremes  I  have  ftated,  ought  to  be  adopted.  ^ 


But,  independent  even  of  this  confideration,  I  am  decidedly  of 
opinion,  that  fuch  permanent  appointments  are,  upon  the  whole  un¬ 
favourable  to  the  welfare  of  the  Hofpital,  and  of  the  public  e’ood 
as  it  is  conneded  with  the  improvement  of  furgery.  °  ’ 

In  tins  I  differ  from  a  friend  of  whom  I  think  fo  highly,  that 
when  we  have  occafionally  difagreed  on  any  topic,  I  have  always 
been  more  inclined  to  fulped  the  fallacy  of  my  own  judgment, 
than  of  his.  He  thinks  the  permanent  appointment  of  furgeons 
would  lead  to  a  much  higher  improvement  of  the  art,  than  any 
other  mode  that  can  be  devifed.  My  idea  is,  that  if  an  arrange¬ 
ment  were  formed,  by  which  the  Managers  might,  under  certain 
limitations,  eled  a  given  number,  in  the  vigour  of  life,  for  a  confi- 
derable  period,  which  number  fhould  be  gradually  fucceeded  by 
others,  that  the  evils  of  rotation,  on  the  one  hand,  and  thofe  of  per- 
manent  appointments,  on  the  other,  might  be  alike  prevented.  This 
opinion  ieems  to  be  more  warranted  by  our  knowledge  of  human 
nature,  than  that  to  which  it  is  oppofed.  For  an  honourable  defire 
to  excel  each  other,  and  not  to  appear  inferior  to  their  fucceffors, 
will  excite  in  the  minds  of  the  furgeons  thus  appointed,  a  zealous 
attention  to  the  duties  of  their  office,  from  which  the  higheft  ad¬ 
vantages  may  be  derived;  while  the  extenfion  of  the  term  of  ap¬ 
pointment,  and  the  propofed  order  of  eledion,  will  infure  a  regular 
and  gradual  fupply  of  competent  furgeons. 

It  has  been  aflerted,  that  a  very  few  furgeons  bred  in  the  Hof- 
pital,  are  fufficient  to  perform  all  the  bufinefs  in  this  city,  which 
is  purely  furgical.  I  admit,  that  a  very  fmall  number,  perhaps 
one  or  two,  may  perform  all  the  capital  operations :  but  even  in 
capital  operations,  it  were  not  to  be  wiffied,  that  the  choice  of  the 
public  fhould  be  confined  to  fo  fmall  a  compafs,  or  rather  that  the 
public  fhould  have  no  choice  at  all.  Befides,  furgery  takes  in  a 

much 
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much  wider  field  than  fo  finall  a  number  could  decently  manage. 

So  that,  were  the  Managers,  by  the  permanent  appointment  of  fo 
limited  a  number,  even  of  men  of  talents,  to  bring  them  thus  into  a 
kind  of  monopoly  of  private  pradice,  it  ought  to  be  matter  of  re¬ 
gret,  not  of  fatisfadion,  to  the  public.  But  the  Managers,  with  tne 
molt  upright  intention,  have  not  the  power  of  divination,  ant 
xnmht  fometimes  be  miftaken  in  their  choice  :  or,  if  they  ihould 
eled  the  ableft  men,  how  could  they  provide  againft  thofe  calual- 
*  ties  incident  to  human  life,  by  which,  on  fuch  a  plan,  we  might 
fuddenly  be  left  deftitute  of  proper  furgical  aid. 

1  am  well  aware,  however,  of  the  danger  to  be  apprehended  in. 
trufting  to  fpeculative  reafonings,  in  adopting  any  important  change. 

I  fliall  therefore  willingly  fubmit  the  queftion  to  the  tell  of  ex¬ 
perience  ;  and  the  fads,  which  I  fliall  for  this  purpofe  adduce,  are 
of  fuch  a  nature,  that  thofe  to  whom  they  are  addreffed,  are  quite 
competent  to  eftimate  their  reality  and  their  force. 

Tirji,  During  the  time  when  the  fubftitute  furgeons  exifted,  and 
when  they  happened  to  have  the  foie  charge  of  the  Infirmary,  its 
bufinefs  was  much  better  conduded  than  it  is  at  prefent,  and  many 
important  improvements  were  made  in  iuigery. 

Secondly ,  Among  tlie  numerous  hofpitals  in  England,  excepting 
thofe  of  the  metropolis,  we  meet  with  iurprifingly  few  improve¬ 
ments  ;  fo  few  indeed,  and  infignificant,  that  if  we  except  thofe  in¬ 
troduced  by  one  gentleman  at  Liverpool,  they  are  not  worthy  of 

being  named, 

‘Thirdly ,  Although  in  London  a  fpirit  of  emulation  is  promoted, 

by  the  number  of  hofpitals  which  it  contains  ;  yet  even  thele  are 

not  fo  well  attended  as  the  Infirmary  is  at  prefent.  Moft  of  them 

are 
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are  Yifited  once  or  twice  a  week  only.  All  intervening  cafes  are 
reft  to  the  care  of  a  lioufe-furgeon,  and  thofe  furgeons  who  have  at¬ 
tained  eminence,  attend  only  on  particular  occafions. 


Thefe  fads,  if  admitted,  form  a  molt  fubftantial  argument  in  fa¬ 
vour  of  the  third  opinion  as  to  the  mode  of  attendance ;  which,  as 
it  has  been  in  fome  meafure  anticipated,  and  will  be  more  fully 

developed  in  the  fequel,  I  fhall  here  ftate  concifely,  and  without 
any  comment. 


HI.  The  fupporters  of  this  opinion  maintain,  that  the  prefent 
mode  of  indiscriminate  and  rapid  Rotation ,  ought  henceforth  to  give 
place  to  Kleciion  by  the  Managers :  That  the  number  of  thofe  eledled 
ought  to  be  confiderable ;  but  that  the  interefts  of  the  inftitution,  and 
of  the  puolic,  do  not  require,  nay,  that  they  oppofe  permanent  ap¬ 
pointments  :  That,  therefore,  fuch  limitations  and  rules  fhould  be 
aaopted,  as  to  infure  a  gradual  and  regular  fupply  to  the  different 
offices  of  the  Surgical  Department;  as  alfo  to  afford  a  probability  to 
a  majority  of  the  College  of  Surgeons,  of  their  being  at  one  period 
01  another  ele&ed  :  And,  lajilyy  that  to  fuperfede  every  queftion  about 
the  matter  of  right,  and  avoid  an  odious  litigation,  the  repayment 
of  the  fum  paid  long  ago  by  the  Surgeons  ought  to  be  difpenfed 
with,  on  the  adoption  of  fome  fuch  plan  as  this. 

In  conformity  to  thefe  general  principles,  I  {hall  Subjoin  four  Spe¬ 
cific  propofitions,  on  which  I  believe  we  are  alfo  agreed,  and  which 
I  think  ihould  form  the  bails  of  the  anfwer  to  be  returned  by  the 
College  to  the  Managers,  and  of  any  new  arrangement  which  the 
Managers  may  adopt. 

i.  That  the  right  to  deft  furgeons  to  the  Royal  Infirmary,  fhall 
be  veiled  folcly  in  the  Managers. 


c 


2.  That 
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2.  That  not  lefs  than  four  furgeons  fhall  be  eleded  to  the  princi¬ 
pal  charge  of  the  Infirmary. 

3.  That  one  of  thefe  fhall  be  changed  at  the  end  of  every  year, 
or  of  every  two  years  at  fartheft. 

4.  That  no  furgeon  fhall  be  appointed  one  of  thofe,  to  whom 
the  principal  charge  of  the  Infirmary  is  committed,  until  he  fhall  l &\e 

ferved  four  years  as  an  affiftant* 


/ 


A  PLAN  for  the  Future  Regulation  of  the  Surgical 
Department  of  the  Royal  Infirmary. 


I  propose  that  the  Surgeons  to  be  appointed  be  divided  into 
ee  claffes.  jJ,  Consisting  Surgeons— */,  Attending 
Surgeons— and,  3d,  Assisting  Surgeons 


I.  OF  THE  CONSULTING  SURGEONS. 

The  Managers  may  eled  for  life,  or  while  they  continue  to  do 

not' material  Th  furSeons  :  the  precife  number  is 

ot  material.  Their  places  may  afterwards  be  fupplied  by  the  at¬ 
tending  furgeons,  who  lhall  have  finilhed  their  duty;  lor  I  pro- 
pofe,  that  to  the  lift  of  confulting  furgeons,  lhall  be  added  every 
attending  lurgeon  at  the  termination  of  his  appointment.  Such 
only  of  thefe  gentlemen  Ihould  attend  confutations,  as  may  be  cal 
led  upon  by  the  furgeons  in  attendance;  but  they  Ihould  promife 
oo  ey  t  ieir  fummons;  and  if  it  appear  that  they  negled  their 

duty,  while  they  continue  fit  for  it,  their  names  Ihould  be  ftruck 
out  of  the  lift.  - 


II.  OF  THE  ATTENDING  SURGEONS. 

,  I  propose  that  fix  furgeons  be  eletfed,  who  ftiall  have  the 
charge  of  the  Surgical  Department  of  the  Iiofpital,  for  the  term  of 
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,.  method  which  I  am  foon  to  hate.  Iwo 

fix  years,  according  to  a  metao^  ^  mon'ths:  then  two 

of  thefe  man  a.tena  the  remaining 

two  {hall  take  ch  g  ^  ^  houfe  for  three  months  out  of  nine 

geons  will  have  t  ~  |  feniority  among  thofe 

- 1  ,f  So  »ot 

C  — -  »'»  f-  be  feppW.  «  *"•  fp=- 

;;r«J  by  the  feniot  Mo.  I  «">»  "“""T’,  “  “2 

.  ’  • ;  that  after  the  lapfe  of  three  years  from  the  period  a.  ahic 

tion,  viz.  that  aUe  P  ..  Man»aers  fhould  re- 

«“7  attendant rfaS.o„  rente.  ^0“  *^  bto  fo,  one  ether  peritrf, 

fetveto  themfelves  the  power  of  re  e  y  -^r  ^  fnrgeon  will  of 

bt„  no.  ofcener ;  and  “  ‘f’  may  occnrby  dead. or  reftgna- 

courfe  not  be  .ppotMcJ.  A  •  >  L,  otetoaio»,  1  beg  leave 

tion,  in  the  m.ervals  bew*."  t >« '  J  inconveniency  which 

to  fuggeft,  as  an  eafy  enpetbent  to.  avo.J  »  5  n. 

,  •  r  1-inot  the  Managers  mall  appoint  uic  au 

may  thus  aruc,  that  -  o  .  ,  n  n  0  out  at  the  time, 

**  *■»»  »*  *»  ^ 

7cdT  and  finally,  that  fuch  cafual  elections  ihall  not  in  the :  leafl .  in^e- 

m  the  cKimar.  co.  ,  of  the  Managers 

ant  on  inch  a  vacancy,  it  mould  u c  i  ■  i  for 

to  re-eleft  one  of  th» YTJtL^ to  Sn foie  Le  longer, 
xnent. 

The  two  furgeons  in  attendance  may  divide  the  bulmefs  of** 
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» 


houie  betwixt  them,  in  the  manner  now  followed  by  the  phyf, clans 

j  1  ' 18 ’  anC  many  reguIatIons  °f  Subordinate  arrangement,  may  be* 
dt  to  the  judgement  of  the  attending  furgeons. 

I  do  not  think  it  one  of  the  lead  advantages  of  this  plan,  that  it 
pumdos  fix  gentlemen,  who  will  often  frequent  the  Hofpital,  and 
w.ll  naturally  take  care  of  its  interefts,  and  fee  that  its  regulations  be 
enforced  I.  indeed  be  duty  mM  .ogeL,  “  r! 

am  ftaced  times,  to  confider  the  management  of  the  wards  under 
their  care,  and  to  reprefent  to  the  Managers  whatever  they  may  think 
conducive  to  the  welfare  of  the  patients  *. 


.  ba®  befn  proPofed  to  fix  a  falary  in  future  on  the  furgeons  of 
the  Hofpital,  though  it  is  admitted  that  the  funds  of  the  Hofpital 
cannot  afiord  this  expenditure.  There  is  indeed  one  way  in  which 
a  remuneration  might  be  bellowed  without  any  deduction  from  the 
.  funds.  I  am  perfuaded,  that  when  the  new  arrangement  takes 
place,  the  furgeons  will  beftow  infinitely  greater  pains,  than  they 
do  at.  prefent,  in  teaching  the  dreffers  the  Ikilful  performance 
of  their  duty.  There  will,  confequently,  arife  a  much  greater  com¬ 
petition,  than  now  exifts,  for  this  office  ;  and  though  the  ftudents  do 
not  feem  now  willing  to  incur  any  expence  in  obtaining  it,  yet  the 
xncreafed  benefit  they  will  then  receive,  will  readily  induce  many 
of  them,  to  give  a  handfome  fee  for  the  appointment.  This  fee  as 

a  ’  in. 

*  In  the  ab fence  of  one  of  the  attending  furgeons,  another  Attending  furgeon,  and 
not  the  AJJjJlantj  Ihould  perform  his  duty.  Thefe  two  clafles  Ihould,  I  am°of  opinion,  be 
kept  perfectly  diftinft  ;  for,  if  a  diferetionary  power  be  committed  to  the  chief  furgeons,  to 
devolve  their  duty  upon  an  affiftant,  there  is  no  end  of  the  abufes  which  may  follow.  Where¬ 
as,  if  they  are  confined  in  their  choice  of  occafional  fubftitutes  to  thofe  of  equal  rank  with 
themfelves,  they  will  not  incline  to  apply  for  their  aid,  except  in  cafes  of  necelfity.  It  is 
the  part  of  Mr  Thomfon’s  plan  that  refpe&s  this  fubjeft,  to  which  I  chiefly  obje£l,  al¬ 
though  I  perfe&ly  agree  with  his  general  principles,  and  think  highly  of  particular  parts  of 
his  fpecific  propofals. 


(  i4  )  •  • 

i  ■  -pH  tr>  the  furgeons  in  attendance,  as  a  com- 
m  London  may  be  ligation  will  An.  be 

pontoon  fo.  >nc, ^  ^  beftow  fufficie„,  pain,  in  inftntong  the 
OrelTers',  ami  on  the'fo  to  receive  their  intatoons  with  attentton. 


III. 


OF  THE  ASSISTANT  SURGEONS, 


ti  nt  fro'-n  imon"  thofe  who  fhall  have  been  not  left 
1  pnorosl,  t»e  ColleEe  ot  Surgeons,  three  affift- 

than  tom  yea  -  a  h  inJrmary,  one  by  one, 

ant  burgeons  b, t  eieded,  who  toll  ^  ^  ^  ^  M 

Tue'i.  t  ffiee  till  they  are  regularly  promoted,  in  the  manner 
T’Troe  rifled  to  the  office  of  attending  burgeon,.  Every  vacancy 
thus  occurring  among  the  affiftant,  toll  be  fupphed  by  a  new  e  ec- 

tion. 

Their  province  fhall  be  to  affift  at  operations,  to  perform  dic¬ 
tions,  and  to  arrange  the  bufmeis 

w^hTo^tTS  be  formed  :  the  utility  of  devolving 
‘this  trouble  upon  the  affiftant  furgeon,  mutt  therefore  oc  obvioas. 

It  is  .  matter  of  ferious  regret,  under  the  prefent  fyftem,  that 
r.  -pedy  any  time  is  allotted  for  giving  advice  to  the  numerous  apph- 
can.,  Iho  refer,  oecaflonally  to  .be  Hofpi.ai,  an 1  who  er.ner  o 
no.  with  for  admiflion,  or  whole  com^.n.,  are  of 
nS  to  preclude  their  reception  into  the  hou  v.  *  . 

the  fatal  confequence  that  may  arife  from  the  negled  o  comP  al“  ’ 
Tm  trivial,  and  the  great  benefit  which  the  perfons  aflhded 
may  derive,  by  being  put  upon  a  proper  method  01  managing 
their  diforders,  it  will  unqueftiouably  be  admitted,  that  this  ought 


* 
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10  be  an  ejcntial  part  of  the  bufmefs  of  the  houfe,  and  that  the  fu- 

perfieial  manner  in  which  it  is  at  prefent  conduded,  is  an  evil  which 
calls  for  an  effectual  remedy, 

I  propofe,  for  this'purpofe,  that  the  ading  affiftant  furgeon  fhall 
examine  minutely  all  fuch  cafes,  while  the  attending  furgeons  are 
vifiting  the  regular  patients,  and  that  the  affiftant  fliall  afterwards 
concert  with  them  the  diredions  which  ought  to  be  given.  I  am 
alfo  decidedly  of  opinion,  that  thefe  diredions  fhall  henceforward 
be  given,  not  verbally,  but  as  diftindly  as  poffible  in  writing. 
Were  fome  fuch  plan  eftablifhed,  many  of  thofe,  who  by  the  little' 
fatisfadion  they  now  obtain,  are  prevented  from  applying  for  ad¬ 
vice,  might  be  encouraged  to  feek,  and  might  happily  find  relief, 

fiom  complaints,  which,  ii  ncgleded,  may  lay  the  foundation  of 
the  worfl:  difeafes. 


I  have  now  detailed  the  plan  I  have  to  offer  at  fufficient  length, 
ohould  it,  or  any  fimilar  plan,  be  adopted,  no  furgeon  will  have  the 
chaige  ci  the  Hofpital  till  he  is  fufficiently  qualified  for  the  tafk; 
and  every  adive  furgeon  will  be  retained  as  long  as  other  avocations 
leave  him  leifure  or  inclination  to  do  his  duty.  At  the  fame  time 
in  the  courfe  of  years,  a  great  proportion  of  the  Members  of  the* 
College,  will  be  eleded  to  this  charge. 

In  the  event  of  the  adoption  of  tins  plan,  every  young  pradi- 
tioner  of  abilities,  and  eager  to  attain  eminence  in  his  profeffion 
may  much  fooner  be  brought  forward  into  a  fituation  in  which  he* 
may  make  himfelf  diftinguifhed,  than  by  any  mode  of  rotation  in- 
eluding  all  the  Members  of  the  College. 

From  thefe  obfervations,  I  think  it  will  clearly  appear  to  every 
man  of  candour,  that  the  Members  of  the  College  of  Surgeons,  by 

acquiefcing 

* 
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scquiefcing  in  this,  or  a  fimilar  plan,  will,  inftead  of  giving  up 
what  they  may  deem  their  lawful  privileges,  eftablifh  them  on  a 
jnore  folid  and  permanent  balis,  while  they  will  have  the  fatisfac- 
tion  of  conferring  on  the  Hofpital  the  moft  eflential  benefits. 
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